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Dobry def, KONFERENCIA
UVODNE SLOVO

Vitam Vas na Uvodnej konferencii projektu Zmena 21, ktory je financovany
prostrednictvom Nérskych Grantov a Statnym rozpoctom.

Konferencia ma predstavit projekt a organizacie, ktoré sa na iom podiela-

ju. Nie je to v3ak jediny ciel, ktory sme si pre tuto konferenciu vytycili. Radi

by sme uz tu zacali napliiovat podstatu projektu, ktora je definovana uz samotnym nazvom ,zmena"“. Pri zmenach
sme velmi ¢asto zamerani na to, ¢o vidime a ¢o sa da spocitat. , Tu bola lika a dnes tu stoji dom." ,,Chodilo sem iba
niekolko ludi a dnes st ich stovky.“ ,Bol tu taky neporiadok a dnes je tu ¢isto."... Uz menej sa vSak zameriavame na
zmeny v naSom vnutri, v naSsom zmyslani a v nasom srdci. Pre mia su takéto zmeny velkym zazrakom a predoviet-
kym, zarucuju aj tie zmeny viditelné.

Hovorime o inkluzii Rémov a rémskych komunit a zvadza nas to k tomu, Ze chceme vidiet zmeny v nich, a teda
v tych druhych. Inkluzia je vSak aj o zmene v nés, nasho zmyslania a nasledne nasich postojov, ¢i uz stojime na
jednej alebo na druhej strane. Bez zmeny nasho zmyslania sa nikdy nemézme k inkluzii dopracovat.

Dovolme dnes, prosim, zacat so zmenou v nasom zmyslani. Ak tato konferencia aspori v niecom malom zmeni nase
zmyslanie, potom naplnila svoj ciel.
RS2
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Josef Knofli¢ek



PROJEKT

Armada spasy na Slovensku, prostrednictvom Projektu Zmena 21, reaguje
na viacnasobné vyzvy, ktoré sa tykaju rieSena inklizie Romov do spoloc-
nosti a pomaha pri odstranovani prekazok, ktoré tento proces spomalu-
ju. Projekt sa realizuje v lokalitach Plavecky Stvrtok a Pezinok-Glejovka,
v spolupraci s Armadou spasy v Noérsku, o.z. Prevencia AD a Bratislavskym
samospravnym krajom. Projekt zahfiia pat intervenénych oblasti — Zdravie,
Byvanie, Vzdelavanie, Zamestnanost a Nediskriminacia. V Projekte je
zamestnanych 14 pracovnikov, z toho je zamestnanych 10 Rémov.

POPIS AKTIVIT VINTERVENCNYCH OBLASTIACH

Socialna préca s rodinami a jednotlivcami; workshopy Cesta nadéje,
ktoré poskytnu cielené sluzby marginalizovanym rodinam.

Zavedenie metod, podporujucich zvy3ovanie zamestnatelnosti;
motivacné pohovory; hodnotové otazky; poradenstva zamerané
na klienta; diskusie medzi ic¢astnikmi a Skolitelmi; skolenia zame-
rané na celozivotné vzdelavanie; kurzy finan¢nej a IT gramotnosti;
podpora v procese uchadzania sa o zamestnanie, vratane vypraco-
vania Zivotopisu.




Sport a volnotasové aktivity ako neformalne $kolenie Zivot-
nych zruénosti; ulohy a zodpovednosti ako tréneri, rozhodcovia,
manazéri a spravcovia; podpora pozitivneho rastu osobnosti
a abstinencia od drog.

Kurzy vzdeldvania pre dospelych a deti v prevencii socialnej
patoldgie; propagacia zdravého Zivotného stylu; kurzy v oblasti
zamestnanosti a zivotnych zru¢nosti; vyzvy suvisiace s ilohami
a zodpovednostami v ich rodinach a komunitéach; identifikacia
zdravotnych problémov, ako je zavislost, zdravie zubov, hygie-
na. Prevedenie nevyhnutnych uprav v obydliach, aby skolaci

mali podmienky na u¢enie v domacnosti.

Aplikovanie konceptu Socialnej inkluzie Rémov BSK 2020-2030 a vydanie Monografie vy-
skumu kvality Zivota v oblasti telesného a dusevného zdravia; socialne vztahy; Zivotné prostredie;
nezavislost a spiritualita; identifikacia prekazok a potencialov na zvysenie kvality Zivota.



PARTNER 1.

Armadaspasy v Nérsku bola zalozena v roku 1888, ma

PARTNERI

57 instituciia programov v oblastistarostlivosti o deti
a rodinu; starostlivosti o zneuzivatelov navykovych

latok; starostlivosti o starsich ludi; vdazenskej sluzby

a materskych 3kol. AS v Nérsku tiez prevadzkuje pro-
strednictvom spolo¢nosti Fretex priblizne 40 obcho-
dov - bazarov a programy s podporovanym zamestnanim. AS v Ndrsku
prispeje odbornymi znalostami v problematike zamestnanosti, bude
viest Skolenia Cesta nadeje, volnocasové a Sportové aktivity, kurzy
vzdelavania a budovania Zivotnych zru¢nosti a poradenstvo.

PARTNER 2.

Prevencia AD sa zameriava na podporu zdravého Zivotného Stylu, kvality Zivota

aprevenciusocialnej patoloégie, marginalizaciu a diskriminaciu deti, mladeze %
a znevyhodnenych skupin. Prevencia AD bude spolupracovat pri realizacii aktivit Prevencia

riadiacich kurzy Zivotnych a pracovnych zru¢nosti, vzdelavat dospelych i deti na

rézne témy, aby im pomohla s procesom zaclenenia do vac¢sinovej spolo¢nosti. Tiez zhromazdi niekolko udajov
o tomto projekte a vykona niekolko Statistickych prac. Partnerstvom sa dosiahne profesionalnejsi pristup
k vzdelavaniu a kurzov Zivotnych zru¢nosti pre Rémov z marginalizovanych komunit a rozsirenie sluzieb, ktoré
komunitné centra Armady spasy na Slovensku poskytuju. Prevencia AD zabezpeci prieskum kvality Zivota
v romskych komunitach v oblasti BSK a vypracovanie Monografu.



PARTNER 3.

Bratislavsky samospravny kraj (BSK) poskytne zoznam indikatorov, pgmun o'o o
ktoré budu vystupom dlhodobej stratégie inkluzie Romov v rémskych ko- n I o A g
munitach BSK, pripravenej v sulade s Akénym planom Koncepcie social- .
neho zaclenenia BSK na roky 2020-2030, schvaleného Radou BSK. Vypra- BRATISLAVSKY KRAJ
covanie uvedenej stratégie je planované tak, aby boli k dispozicii hlavné
vystupy pre implementaciu predloZeného Projektu.

Ulohou BSK v ramci Projektu bude monitorovat plnenie vy33ie uve-
denych ukazovatelov, pricom vytvorenie databazy marginalizovanych
rémskych komunitnych osad, ohrozenych sociadlnym vylic¢enim a ich
pravidelné monitorovanie je dalSou z Uloh konceptu socialnej inkluzie
BSK na roky 2020-2030. BSK bude tiez spolupracovat pri zaistovani
informacii o vystupoch Projektu.




UVODNA

1.-3. aprila 2022
Téma: ,Bez dovery nie je inklazia®
Miesto: Plavecky Stvrtok, 641, multifunkéna hala KC

KONFERENCIA
K PROJEKTU

,ZMENA 21"
PROGRAM

PIATOK (1.4.2022)

08.00-09.00
09.00-09.15
09.15-09.45
09.45-10.05
10.05-10.35
10.35-10.45
10.45-11.05
11.05-11.25
11.25-11.45
11.45-12.05
12.05-13.30
13.30-13.50
13.50-14.10
14.10 -14.50
14.50-15.30
15.30

Registracia

Zaciatok - privitanie: mjr. Josef Knoflicek

Uvodné slovo - predseda BSK pan Juraj Droba
Zastupkyna Velvyslanca Norskeho kralovstva pani Mariann Ruud Hagen
Prihovor I.: mjr. Mike a Ruth Stannett (UK)

Prestavka - kava, caj

Vystapenie deti zo SM$

Predstavenie projektu za AS Norsko

Predstavenie projektu za Prevencia AD

Predstavenie projektu za BSK

Prestavka — obed a navsteva v osade

Predstavenie projektu Snina - mesto rovnych prilezZitosti
Predstavenie projektu AS na Slovensku

Prihovor Il. mjr. Mike a Ruth Stannett (UK)

Panelova diskusia

Zaver



SOBOTA (2.4.2022)
09.30-10.00
10.00-10.15
10.15-10.45
10.45-11.20
11.20-11.40
11.40-12.20

Registracia

Otvorenie (mjr. J. Knofli¢ek)

Chvaly

Prvy blok (,,Vy im dajte jest" Mat. 6:37) mjr. David a Kathryn Blowers

Prestavka

Druhy blok (,Lebo som bol hladny a dali ste mi jest, bol som smadny a dali ste mi pit,
bol som cudzincom a prijali ste ma" Mat. 25:35) mjr. Mike a Ruth Stannett

12.20-14.00
14.00-14.30
14.30-15.00
15.00-16.00
16.00-18.00
18.00

NEDELA (3.

15.00-15.15
15.15-16.00
16.00-16.20
16.20-17.00
17.00-17.30
17.30

Obed a navsteva v osade

Chvaly

Treti blok (Neboj sa) mjr. Josef Knofli¢ek
Prestavka

Koncert

Zaver

4.2022)
Otvorenie (Jan Bihari)
Chvaly
Vystupenie deti (3kolka)
Kazanie (mjr. Blowers)
Modlitby a Vyzva (Jan Bihari, Roman Farkas)
Zaver (Jan Bihari)



THE SALVATION ARMY,

AN INTERNATIONAL MOVEMENT,

IS AN EVANGELICAL PART

OF THE UNIVERSAL CHRISTIAN
CHURCH. ITS MESSAGE IS BASED ON
THE BIBLE. ITS MINISTRY IS MOTIVATED
BY LOVE OF GOD. ITS MISSION IS TO
PREACH THE GOSPEL OF JESUS CHRIST
AND MEET HUMAN NEEDS IN HIS NAME
WITHOUT DISCRIMINATION. o te Sabtin

founder of the Salvation Army




Ladies and Gentlemen, CONFERENCE
FOREWORD

welcome to the opening conference of the Change 21 project, which is
funded through Norwey Grants and the State Budget.

The conference is to present the project and the organizations involved.
However, this is not the only goal we have set for this conference. We
would like to start fulfilling the essence of the project, which is defined by the very name ,change”. When making
changes, we often focus on what we see and what can be calculated. , There was an empty lot here but a new house
stands here today." ,Only a few people used to come here, but there are hundreds of them today.“ , There was such
a mess around, but it's all clean today.” We focus less on changes within us, in our thinking and in our heart. For
me, such internal changes, within us, are great miracles and above all, they are essence to guarantee those visible
and tangible changes.

We are talking about the inclusion of Roma and Roma communities, and we are tempted to want to see change
in them, and therefore in the others. However, inclusion is also about a change within us, in our thinking and con-
sequently in our attitudes, whether we stand on one or the other side. Without changing our way of thinking we
are not able to achieve inclusion.

Please let us begin today with a change in our mindset. If this conference changes our way of thinking, at least
a little, then it has achieved its goal.

ARV
Sincerely, e ‘_4
Josef Knoflicek tﬁé,nh



PROJEKT

CHANGE 21 The Salvation Army in Slovakia, through the Project Change 21, responds
to multiple challenges related to addressing the inclusion of Roma in
society and helps to remove obstacles that slow down this process. The
project is being implemented in the localities of Plavecky Stvrtok and

Pezinok-Glejovka in cooperation with the Salvation Army in Norway,
Prevention AD and Bratislava self-governing region. The project covers five
areas of intervention - Health, Housing, Education, Employment and Non-
-Discrimination. The Project employs 14 employees, of which 10 are Roma.

DESCRIPTION OF ACTIVITIES IN INTERVENTION AREAS .

Social work with families and individuals; Paths of Hope workshops,
which will provide targeted services to marginalized families.

Introduction of methods that support increasing employability;
motivational interviews; value issues; client-cantered coun-
selling; discussions between participants and trainers; training
focused on lifelong learning; financial and IT literacy courses;
support in the job application process, including the develop-
ment of a CV.




Sports and leisure activities such as informal training of life
skills; roles and responsibilities as coaches, referees, managers
and administrators; support for positive personality growth
and drug abstinence.

Education courses for adults and children in the prevention of
social pathology; promotion of a healthy lifestyle; courses in
employment and life skills; challenges related to roles and re-
sponsibilities in their families and communities; identification
of health problems such as addiction, dental health, hygiene.
Make the necessary adjustments in the homes so that school-
children have the conditions for learning at home.

Application of the concept of Roma Social Inclusion BSK 2020-2030 and publication of the Mono-
graph of research on quality of life in the field of physical and mental health; social relations; envi-
ronment; independence and spirituality; identification of obstacles and potentials to improve quality
of life.



PARTNER 1.

The Salvation Army in Norway (TSA NOR) was
established in 1888. TSA NOR has 57 institutions
and programs focused on child- and family welfare,
care for substance abusers, care for the elderly, pri-
son services and kindergartens. TSA NOR also ope-
rates through the company Fretex approximately 40
Second hands stores and programs with supported employment. TSA
in Norway will contribute expertise in employment issues, will lead
Paths of Hope training, leisure and sports activities, education, life

PARTNERI

skills building courses and counseling.

PARTNER 2.

Prevention AD (PAD) focuses on the promotion of a healthy lifestyle, quality

of life and prevention of social pathology, marginalization and discrimination of %
children, youth and disadvantaged groups. PAD will cooperate during the imple- Prevencia
mentation of activities managing life and employment skills courses, educating

both adult and children on various topics to help them with the process of inclusion into the majority society.
It will also collect some data on this Project and do some statistic work. The partnership will achieve more
professional approach to education in life skills courses for Roma people from marginalized communities
and broadening services of Community Centres that the Salvation Army has been providing. PAD will ensure
a survey of the quality of life in Roma communities in the Bratislava region and will elaborate of Monograph.



PARTNER 3.

Bratislava self-governing region (BSK) will provide a list of indicators guun o'o o
which will be the output of a long-term strategy of Roma inclusion in Roma n I o D g
communities of Bratislava region, prepared in accordance with the Action .
Plan of the Concept of Social Inclusion of the BSK for years 2020-2030, BRATISLAVSKY KRAJ
approved by the BSK Council. The elaboration of the mentioned strategy

is planned so that the main outputs are available for the implementation of the submitted Project.

The role of the BSK within the Project is to monitor the fulfilment of
the above-mentioned indicators, while the creation of a database of
Marginalized Roma community settlements, endangered by social
exclusion and their regular monitoring is another of the tasks of the
BSK Social Inclusion Concept for years 2020-2030. BSK will also
collaborate in ensuring information about the Project outputs.




THE OPENING April 1.-3. 2022

CONFERENCE Theme: , There is no inclusion without trust"
FOR PROJECT The Location: Plavecky Stvrtok, 641,
,CHANGE 21" multifunctional Community Centre hall

PROGRAM
FRIDAY (1.4.2022)
08.00-09.00 Registration
09.00-09.15 Opening and welcome: mjr. Josef Knoflicek
09.15-09.45 Introduction — Chairman of BSK mr. Juraj Droba
09.45-10.05 The Deputy Ambassador of the Royal Norwegian Embassy mrs. Mariann Ruud Hagen
10.05-10.35 Speaker I.: mjr. Mike a Ruth Stannett (UK)
10.35-10.45 Coffee and Tea Brake
10.45-11.05 Performance of children from Private Kindergarten
11.05-11.25 Partner and Project Presentation TSA Norway
11.25-11.45 Partner and Project Presentation Prevention AD
11.45-12.05 Partner and Project Presentation BSK
12.05-13.30 Break - lunch and visit in settlement
13.30-13.50 Project Presentation Snina - the city of equal opportunities
13.50-14.10 Project Presentation TSA in Slovakia
14.10 -14.50 Speaker Il.: mjr. Mike a Ruth Stannett (UK)
14.50-15.30 Panel discussion
15.30 Closing




SATURDAY (2.4.2022)
09.30-10.00
10.00-10.15
10.15-10.45
10.45-11.20
11.20-11.40
11.40-12.20

Registration

Opening (mjr. ). Knofli¢ek)

Worship songs

Part 1. (,,you feed the people” Mat. 6:37") mjr. David a Kathryn Blowers

Break

Part 2,: (,,For | was hungry and you gave me something to eat, was thirsty and you gave me
something to drink, | was a stranger and you invited me in * Mat. 25:35) mjr. Mike a Ruth Stannett

12.20-14.00
14.00-14.30
14.30-15.00
15.00-16.00
16.00-18.00
18.00

Break - lunch and visit in settlement

Worship songs

Part 3.: (Do not be afraid) mjr. Josef Knofli¢ek
Break

Music concert

Closing

SUNDAY (3.4.2022)

15.00-15.15
15.15-16.00
16.00-16.20
16.20-17.00
17.00-17.30
17.30

Opening (Jan Bihari)

Worship songs

Performance of children from Private Kindergarten
Biblical Sermon (mjr. Blowers)

Prayers and calls (Jan Bihari, Roman Farkas)
Closing (Jan Bihari)



ARMADA SPASY NA SLOVENSKU PREVADZKUJE:

Terénna socialna sluzba krizovej intervencie:

Galanta, Bratislavska 74

Pezinok. Glejovka 1

Plavecky Stvrtok 641

Sladkovi¢ovo, Kosutska 1194 - v stave registracie socialnej sluzby (pomoc ludom tu viak uZ prebieha)

Komunitné centra:
Pezinok (zamerané na pracu s rémskou komunitou)
Plavecky Stvrtok - v stave registracie sluzby (praca tu vak uz funguje)

Sukromné materské skoly a vydajne jedla registrované v sieti $kol a Skolskych zariadeni SR:
Pezinok-Grifava, Myslenicka 167, kapacita 18 deti
Plavecky Stvrtok 641, kapacita 28 deti

Sluzba ludom bez domova:
Galanta, Bratislavska 74, v stave priprav pre noclaharen, funkéné denné centrum



Zbory a misijné stanice:
Bratislava

Plavecky Stvrtok

Pezinok

Sladkovicovo

Galanta

Armada spasy na Slovensku zamestnava celkom 25 pracovnikov:
Z toho je 11 Rémov (5 vo veducich poziciach)

V socialnej a komunitnej praci 11

V skélkach 7

Duchovny 4

Administracia a vedenie 3



»Spoloc¢nych usilim k zelenej, konkurencieschopnej a inkluzivnej Eurépe.”

~Working together for a green, competitive and inclusive Europe."

www.norwaygrants.sk



