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WELCOME TO OMNIA
5 T H  O C T O B E R 2 0 2 2

5 October 2022
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WHAT IS OMNIA?

A  M U LT I D I S C I P L I N A RY A N D  D I V E R S E
L E A R N I N G  A N D  S E RV I C E O RG A N I Z AT I O N ,

OW N E D B Y T H E M U N I C I PA L I T I E S O F  E S P O O,  
K AU N I A I N E N JA  K I R K KO N U M M I .

5.10.2022
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Kivenlaht
i

OMNIA IS NEAR LEARNERS AND CUSTOMERS 
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CHANGES IN OPERATIONAL ENVIRONMENT
CREATE NEEDS FOR RENEWING
 Changes in popularization
 The attraction of training
 Service needs
 Mismatch problem (labour shortage and 
unemployment)
 Multiculturality in schooling and
in work communities
 Sudden global or local changes

5.10.2022
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5 October 2022

O M N I A  F O R  S U S TA I N A B L E  F U T U R E  –
AG E N DA  2 0 3 0  A S  A  G U I D E L I N E
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5.10.2022
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MAKING OF STRATEGY TOGETHER WITH 
INTEREST GROUPS
K E Y W O R D S :  I N C L U S I V E N E S S  A N D  A P P R E C I A T I V E  E N C O U N T E R

Overview of 
the Future

• 15.1.2022

Purpose, 
Mission and 

Vision

• 15.2.2022

Strategic 
Choices

• 15.3.2022

Goals and 
Values

• 15.4.2022

Strategy to 
the Board 
Meeting 
Agenda

• 19.5.2022

5.10.2022

• 12/21 Answer Garden for Personnel
• 25.1. Omnia Board, Inspection Board and Executive 

Team 
• 2/22 Workshops for HR(D) and Communications and 

Marketing 
• 10.2. Kickstart for Facilitator Network  (”Strategy 
• Envoys”)
• 16.2. Teams Meeting for Superiors
• 18.1.-31.1. Reputation and Trust Research

• Strategy Meets Campus Areas (Questionnaire)
• Teams Meeting for Superiors
• Work Community Meetings
• Staff Intranet Questionnaire
• Open Teams Workshops (4 themes)
• Quality Assurance Team’s Workshop
• Workshops for Students (5)

• 12.5. Board’s Strategy 
Workshop

• 23.5. Strategy on the Board 
Meeting Agenda

• Interviews with Stakeholders from 
March to April

• Teams Meetings for Superiors
• Work Community Meetings and 

Value Questionnaire
• Staff Intranet Questionnaire
• ”Strategy Morning” Concept from 

April to June

• 12.1. Strategy Preparatory 
Group and Executive Team 

• 14.1. Extended Executive Team 

Omnia-strategia - Yhteinen tarinamme tulevaisuuteen
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THANK YOU!

SOLUTIONS.

TOGETHER.

FOR ALL.
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